
FOUR WAY LEADERSHIP 

n  Up 
n  Know the expectations (and exceed them) 
n  Discover your boss’ style and interact with them accordingly 
n  Help them understand what you need to be successful and why 

n  Down 
n  Set expectations 
n  Day-to-day coaching 
n  Evaluation 

n  Laterally 
n  Key is servanthood 
n  Best to ask questions, listen, discuss 
n  “I’m here to earn your trust” 

n  Self 


