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Levels of Authority 
 
 
 

Point Authority:  Every team, no matter how collaborative, needs a 
point leader. If you ask a whole team to be accountable, most often it 
means that no one is accountable. Point authority means this person is 
responsible to get the task done. On a healthy team, there may be one 
person with point authority for the primary task, but he/she will 
delegate point authority to others for sub-tasks and will serve under 
their authority when they are operating within that task area. 
 
 
Veto Authority:  The governing board, by the nature of its highest 
position of authority before God, has ultimate veto authority over any 
decision or action in the church. However, each time the veto is used 
arbitrarily, it destroys the ownership and sense of responsibility of the 
staff and key leaders. The use of veto authority should not be an 
occasion to pass blame downward, but should be a time that the board 
considers its failure to hire/appoint the right people or make the goals 
and boundaries clear.  
 
 
Input Authority:  This is the authority of team members to state their 
opinion about a decision with the attached right to hear back what was 
done with their opinion. The point person of a team must not only stop 
and hear the opinion, but must also get back to the person with their 
decision about the opinion. Any team member has this authority with 
the rest of the team. As a church gets increasingly collaborative, this 
type of authority is exercised more and more and veto authority is 
exercised less and less. 
 
 
Information Authority:  This is the authority to hear about decisions 
after they are made. People that are affected by a decision but are not 
on the team to develop the decision have the authority to hear what 
was decided. This includes the congregation, but also sometimes the 
neighborhood surrounding the church if it is a facility or land use issue. 

 


