(INSERT LOGO)
HIRING PROCESS

Technically, the Lead Pastor hires everyone and determines salaries.  But the hiring process at (INSERT CHURCH NAME) relies on the people that make up our staff.   Since a new employee will work directly with his or her supervisor, the leadership and opinion of that person matters a great deal.  In general, when it comes to personality, fit, and ministry roles, we will rely on the supervisor.  Here are the steps in creating a position and hiring someone to fill that position.

1. Create job profile.  A job profile is not a detailed job description, but a general write up about why the position is needed and the kind of person that we’re looking for to fill the position.  Are you looking for a people-person or a strategic thinker?  What strengths should this person have?


2. Prospective Employee Screening.  This is a fairly lengthy set of questions, similar to a job application, to let us know if a potential employee might be a good fit.

3. Informal interview.  We’re looking at strengths, skills, personal testimony, and fit.

4. Application for Employment.  This is a traditional application, with educational background and references.

5. Check References.  We always check references, and keep looking until we find something that we need to talk about.


6. Strengthfinders.  The potential employee completes this test.


7. Formal interview with 3-4 staff members from at least two departments.  We use a formal interview document during this time.  

8. Spouse/Family get-together.  We get together for dinner or coffee as families.


9. Final interview with (INSERT PASTOR NAME), person hiring role, and candidate


10. Job offer.
